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Presentation Notes�
What is ONE BAY? ONE BAY is a partnership of private & public leaders aligned to facilitate the development of a regional vision in order to achieve a sustainable, high-quality Tampa Bay region for decades to come. �
�



Diverse Coalition of Partners
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Presentation Notes�
ONE BAY is an equal partnership of five regional organizations:
Southwest Florida Water Management District
Tampa Estuary Program
Tampa Bay Regional Planning Council
Tampa Bay Vision 21 (Tampa Bay Partnership)
Urban Land Institute, Tampa Bay Chapter
�

http://www.tbep.org/index.html


• 8 counties
• 6,515 square miles
• 4.2 million residents
• 1.9 million labor force
• 14th largest U.S. 

media market

Tampa Bay Region
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Tampa Bay Partnership�



Land Developed: 493,110 acres

Population: 1.7 Million

Employment: 517,806

1972
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Take a look a past development.

This is what the region looked like back in 1972.  
The brown areas represent development.
There were less than two million people and less than a half million acres developed.�



Land Developed: 876,696 acres

Population: 3.8 Million

Employment: 2.2 Million

2005
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By 2005, the population had grown tremendously and developed land expanded dramatically. 
There’s a lot more “brown” today than 35 or 40 years ago.  
By the way, we recently passed the 4 million population mark in our region.�



Land Developed: 1.6 Million Acres

Population: 7 Million

Employment: 3.8 Million

2050
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If growth follows past trends, this is what we expect the development in the region to look like in 2050. 
A lot more “brown” for the seven-county region.
So where do we want all of the people in the region to live and work?  
That is a question we are trying to answer with this visioning effort.

FAQ
Q. Has One Bay considered the effects on the recent economic downturn on it’s projections for 2050

Yes, We have looked at revised projections; however, there is consensus that we will our projections of nearly doubling in population but it may be sooner or later than expected.  
The last two recessions of 1991 and 2001 had Florida resuming growth rates equal to or greater than before.
. Our economic and population models account for business cycles (around seven years each) but one cant really expect exactly when slow downs will occur and how severe they will be.

We are planning for the long-term.  Therefore we still need to plan for three million new residents regardless of short-term economic trends.�



How We Got Here – Public Input
Create a shared regional vision to guide projected growth in land use, 

transportation and environmental preservation.



Reality Check Tampa Bay



Roads & Transit Networks



Guiding Principles

Guiding principles (values)
- Create a sense of place
- Maximize multi-modal transportation
- Preserve natural systems
- Balance jobs & housing
- Strengthen economic development
- Sustain the role of agriculture 

Presenter�
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Out of the initial Reality Check came six guiding principals; that have been tested, and re-tested, throughout this process:

Promote quality communities to create a sense of place by uniquely clustering higher density mixed-use development, organized around transportation corridors. 
Maximize mobility using multi-modal transportation.
Preserve natural systems, emphasizing connectivity and sustainable water supplies.
Balance jobs & housing for affordable quality of life.
Attract higher paying jobs; strengthen economic development.
Preserve farmland & sustain the role of agriculture.�
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Seth Harry/LCA Town Planners

B C D

The four scenarios …
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A quick review:

Four different 2050 growth scenarios were created for the Tampa Bay region. The scenarios were developed in consultation with nationally-recognized regional visioning experts Fregonese & Associates.  A One Bay Technical Team of local planning, environmental, infrastructure, and building experts convened more than  a dozen times to develop, test, and refine the four scenarios that each paint a different picture of the future of the Tampa Bay region.    

Scenarios are conceptual:
Does not reflect “a plan” for the future uses of the region or prescribe a specific plan for land use
It is illustrative of ways the Tampa Bay region may look if following guiding principles; a “descriptive” opportunity to see a cause-effect relations of different land use patterns on energy, water supply, environmentally sensitive lands, and transportation.�

http://www.google.com/imgres?imgurl=http://www.williamsburgclimate.org/images/RecyclingSymbolGreen.gif&imgrefurl=http://www.williamsburgclimate.org/Links.htm&h=143&w=143&sz=31&tbnid=b5fAcZVHanYJ:&tbnh=143&tbnw=143&sa=X&oi=image_result&resnum=1&ct=image&cd=3


ONE BAY: Vision 2050
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The Scenario Map proposes areas that may be better suited for development.  The Reality Check and One Bay process has demonstrated that the region can accommodate all of the expected development in the foreseeable future and still preserve environmentally sensitive lands. 
�



One Bay Vision

Current Trend (A) One Bay
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Side by side here is the Current Trend (Scenario A) next to the One Bay Scenario.�



Indicators
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As with the previous scenarios from the Voice It Campaign, indicators have been calculated to compare the One Bay Scenario with the Current Trend. �



Developing the One Bay Scenario

• Developed based on Voice It! responses
– Utilize both scenario and issue based preferences
– Strong support for Scenario C followed by D & B
– Seeks to incorporate the preferred elements of B & D 

into C
– Represents a blended scenario based on the levels of 

support indicated in survey responses

• Consideration given to Mason Dixon Poll
– Rejected Scenario A “Business as Usual”
– Preferred Scenario D slightly over C

Presenter�
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A preferred One Bay Scenario has been developed using the survey responses and feedback received. �



One Bay Scenario Map
Purpose of the Scenario Map
• To display a possible pattern of development 

that represents the guiding principles and 
allows for indicators to be calculated. 

• To show a scenario that would attain the 
goals of the One Bay regional vision.

• The Scenario Map is Descriptive NOT 
Prescriptive.



Implementation
Role of the Partners
• Government resolutions 

in support of Vision
• Future of the Region 

Awards
• Educational 

Programming
• Strategic Regional 

Policy Plan
• TBARTA 2050 Plan
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16 local government resolutions
�



Preliminary Recommendations
• Promote transit and transit-oriented 

development

• Encourage compact and mixed-use 
development

• Encourage preservation of open 
space and agricultural land
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Some preliminary recommendations based on the One Bay findings indicate the region should: �



Preliminary Recommendations
• Support increased diversity in 

residential housing options for 
families and individuals

• Support environmentally sustainable 
growth; protection of water 
resources; and energy conservation

• Promote economic development 
through sustainable job creation
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Some preliminary recommendations based on the One Bay findings indicate the region should: �



Promote transit and 
transit-oriented development

o High Speed Rail

o I-4 Connector Under 
Construction

o Raised $1.7 million for 
Moving Hillsborough 
Forward



Promote transit and 
transit-oriented development



Encourage compact and 
mixed-use development
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Up to 1,200 units of mixed income housing
A public middle school
A grocery store
A hotel
50,000 sq. ft. retail
125,000 sq. ft. office
Market rate housing
An African America museum
Parks with passive and active uses, historical trails�



Support increased diversity in residential 
housing options for families and individuals



Encourage preservation of open 
space and agricultural land

Forever Florida
Preservation Programs…on hold.
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From a perfectly straight-forward perspective, lawn fertilizer in Florida is a pretty good value. For about $25, the average homeowner can sprinkle enough nutrients, pesticides and weed killer to keep their lawn bright green and weed-free for several months.
The real price tag is much higher. In fact, that $25 worth of fertilizer, applied incorrectly, could easily cost thousands of dollars:
The average cost to remove a single pound of nitrogen that washes into stormwater is $9080, according to reports compiled by the Florida Department of Environmental Protection. 
Phosphorous, although less commonly found in turfgrass blends, is even more expensive to remove – at an average cost of more than $30,000 per pound. 
Local governments are operating under an agreement with state and federal regulators to strictly limit the amount of nitrogen released into Tampa Bay. If nitrogen levels increase, growth could be stifled, causing an unknown financial impact to the region. 
Even without regulation, excess nutrients can cost the region dollars and jobs. In Tampa Bay, too much nitrogen fuels the growth of algae that blocks sunlight that seagrasses need to grow. Animals ranging from fish and crabs to birds and manatees need seagrasses to survive, so their populations can decline. The algae can also form large blooms, clouding the water and making Tampa Bay less appealing for swimming, boating and other activities. Recreational and commercial fisheries, as well as the ecotourism industry, would suffer. �



Support environmentally sustainable growth; protection of 
water resources; and energy conservation



Support environmentally sustainable growth; protection of 
water resources; and energy conservation



Promote economic development 
through sustainable job creation

3 Workforce Initiatives

The Blueprint: A Regional Business Plan 
for Tampa Bay

3 Foundational Initiatives

10 Target Sector Initiatives

Applied Medicine & Human Performance

High‐Tech Electronics & Instruments

Business, Financial, & Data Services

Marine & Environmental Activities



Source: Central Florida Partnership and the 
Tampa Bay Partnership

Tampa Bay 2010 GDP: 
$150.8 billion (18th in U.S.)

Central Florida 2010 GDP: 
$147.5 billion (19th in U.S.)

Combined 2010 GDP: 
$281.9 billion 
(9th largest economy in U.S.)

Florida’s Super Region

Population:  7.4 million – 39.4%



Creating a Regional VISIONElisa DeGregorio 
Tampa Bay Partnership 

edegregorio@tampabay.org 
(813) 872-2810
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What is ONE BAY? ONE BAY is a partnership of private & public leaders aligned to facilitate the development of a regional vision in order to achieve a sustainable, high-quality Tampa Bay region for decades to come. �
�
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